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SpiraPlan Drives 30% Increase in Project

Delivery Efficiency for ORIX-METRO

The Company The Challenge

ORIX-METRO faced persistent challenges
Company: ORIX-METRO related to integration and troubleshooting
within their application lifecycle management

Industry: Finance and Leasing

(ALM) and test automation processes. These
Location: Philippines issues were critical roadblocks, impeding the
efficient management and deployment of

financial software systems.

Tools Used Prior The Objective

D365 was used prior to Inflectra « Improve Operational Efficiency:
Streamline processes to enhance
productivity and reduce delays.

|nf|ec1'ra TOOIS Used « Create an Integrated System: Ensure all

software tools used in the company

« SpiraPlan communicate smoothly.
« SpiraTeam + Simplify Troubleshooting: Reduce system
« SpiraApps downtime by making problem-solving

faster and more effective.
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Why Spira by Inflectra?

ORIX-METRO had a history of success with
Inflectra products, having used them on prior
projects to great effect. This familiarity and trust
played a crucial role in their decision to continue
their partnership.

Key Reasons for Choosing Inflectra’s Products:

o Feature completeness and unlimited usage

o Deployment options: Cloud and on-premises

e Industry functionality: Compliance,
traceability, auditability

o Operational functionality: Scaled Agile,
project management, requirements
management, advanced QA.

The Inflectra Solution
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Spira had a substantial
impact on our operations.
The platform's
comprehensive compliance
features streamlined our
audit preparation, saving
valuable time and
resources. Issues in
production were
minimized by 10%,
contributing to a more
stable and reliable
operating environment.
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Inflectra's Spira platform proved to be a transformative solution for ORIX-METRO,
enabling them to streamline operations, improve efficiency, ensure compliance, and

ultimately drive greater success in the competitive finance and leasing industry.

o Time-to-Market: Achieved a 45% acceleration, shortening project cycles and

delivering services faster.

o Project Delivery Efficiency: A surge of 30%, directly boosting productivity and

throughput.

o Cost Reduction: Achieved a 35% cut in costs through effective automation
strategies, reallocating resources to fuel further innovation and growth.

For more information on how Spira can benefit your organization, contact sales@inflectra.com



The Inflectra AWS Partnership

Inflectra’s customers work in mission-critical and high-assurance
industries, and consequently expect the highest levels of service. For
this reason, Inflectra hosts all of its applications on the proven Amazon
Web Services (AWS) global infrastructure. Inflectra offers its customers
a trusted lifecycle management platform for delivering critical products
and services on-time and with the highest quality. The partnership with
AWS lets us focus on delivering application services, knowing that the
infrastructure has world-class security, reliability and safety built-in.

In addition, the flexibility and agility of the AWS platform has let Inflectra
expand and scale its business to meet and exceed customer
requirements as their needs have grown. We have been able to add
regions and services as our customers globally expanded.

Leica: How Inflectra and AWS
Delivered Results

o» Solution

The deployment of Inflectra’'s SpiraPlan and SpiraTeam revolutionized
Leica Biosystems’ approach to managing medical device development
projects, offering a unified platform for diverse project needs. Inflectra's
integrated requirements management played a crucial role in keeping
all stakeholders aligned

One of the key considerations was how to support a global team with
highly performant, low-latency connectivity. Inflectra in partnership with
AWS was able to deploy its SpiraPlan and SpiraTeam solutions into
multiple AWS regions (Ireland, Frankfurt, Singapore, and Seoul) giving
the customer the flexibility, performance and reliability they needed.

Inflectra made use of AWS EC2, EBS and AWS Lifecycle Manager to
provide a robust and highly performant solution across these regions.

>» Results and ROI

Inflectra’s platform enhanced collaboration across Leica
Biosystems’ teams in Germany, India, and China. It allowed different
departments, from product design to marketing and IT, to effectively
share requirements, feedback, and reviews. Finally, it centralized
management of requirements, incidents, and tests, improving
overall productivity.

Features

Reliability & Privacy

Our customers care about data privacy and
service reliability above all else. Inflectra has
designed its SaaS platform using the flexibility of
AWS to have six discrete privacy regions that
ensure data sovereignty and privacy
requirements are always met. Currently we are
able to host data for customers in the USA,
Canada, Europe, India, Australia, and
Singapore. Each region offers multiple
availability zones and both a primary and
disaster recovery region

Al-Enabled Traceability

Our customers need to be able have complete
traceability from their business requirements to
all of the software development and testing
assets managed within the Inflectra platform. We
leverage the power of AWS CodeBuild and
DeviceFarm to provide an integrated DevOps
solution dashboard in a ‘single pane of glass’.
Embracing the power of GenerativeAl, our
platform includes an innovating Al assistant
using AWS Bedrock that lets customers
generate tests, tasks, code and risks from their
business requirements and user stories.

Visit AWS Marketplace to
purchase or start a Free »»

Trial today.

Get started with Inflectra solutions on AWS aws \ aws \
Qualified PARTNER

Software DevOps Software
Competency
Inflectra® Contact: Jessica Moore | jessica.moore@inflectra.com






