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	01
	CONTEXT
	
	SCOPE

	
	· [input project description/coverage]
	
	· [input details about scope and boundaries]
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	ROLE/NAME
	
	RESPONSIBILITY

	
	[input role and name]
	
	· [input responsbilities]
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	[bookmark: _jtzupyqh5f98]TAXONOMY & DEFINITIONS

	
	[bookmark: _ato0bwmd72sc][bookmark: _78nh9ki6lodj]Risk Categories
· [bookmark: _l4alg68q0np6][input risk categories]
· [input risk categories]
· [input risk categories]
Likelihood Scale: [scale details]
Severity Scale: [scale details]
Risk Acceptability Criteria: [threshold details]
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	[bookmark: _imqswwr4tno2]IDENTIFICATION METHODS

	
	· [bookmark: _hx6292w2938r][bookmark: _j8i0febbbg8v][bookmark: _on8jd71afy5a][input method details]
· [input method details]
· [input method details]
· [input method details]
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	[bookmark: _dnsutwmnotp6]MITIGATION REQUIRED
	MONITOR OR MITIGATE
	ACCEPTED

	
	· [bookmark: _2m6fzn4qfgwj][input high-priority risks]
	· [input mid-priority risks]
	· [input low-priority risks]
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	[bookmark: _itdgzx55qqoz]MITIGATION & CONTROLS

	
	[bookmark: _752osnluhvop][risk name]
· [input control, owner, verification, residual risk]
[risk name]
· [input control, owner, verification, residual risk]
[risk name]
· [input control, owner, verification, residual risk]
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	[risk ID]
	[category]
	[description]
	[likelihood]
	[impact]
	[bookmark: _52vtyebj2gt3][score]

	
	[risk ID]
	[category]
	[description]
	[likelihood]
	[impact]
	[score]

	
	[risk ID]
	[category]
	[description]
	[likelihood]
	[impact]
	[score]
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	[bookmark: _3t56dzrc0kdl]MONITORING

	
	KPIs & Metrics
· [input measurable criteria/indicator]
· [input measurable criteria/indicator]
· [input measurable criteria/indicator]
Reporting Cadence: [input schedule]
Telemetry: [input monitoring tools]
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	HIGH
SEVERITY
	MEDIUM
SEVERITY
	LOW
SEVERITY

	
	· [input escalation path for high risk items]
	· [input escalation path for medium risk items]
	· [input escalation path for low risk items]

	
	Stakeholder Communication:
· [input communication steps/notes]
· [input communication steps/notes]
· [input communication steps/notes]
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	[bookmark: _xn7fo4lommwd]SDLC INTEGRATION

	
	Design Phase:
· [input how risk management embedded in this phase]
Development Phase:
· [input how risk management embedded in this phase]
Validation Phase:
· [input how risk management embedded in this phase]
Release Phase:
· [input how risk management embedded in this phase]
Post-Market Phase:
· [input how risk management embedded in this phase]
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	[bookmark: _19vsgri7jof6]REVIEW & MAINTENANCE

	[bookmark: _jgns51cwk8l]
	Review Schedule: [input cadence]
Trigger-Based Updates: [input details]
Ownership: [input details]
Versioning: [input version rules]
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