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01 OBJECTIVES AND GOALS 

Outcomes: 
 

 

 

 

 

 

02 SCOPE  NOT IN SCOPE 

 

 

 

 

 

 

 

 

  

 

 



03 TEST TYPES 

 

 

 

 

 

 

 

 

04 HIGH 
PRIORITY 

MEDIUM 
PRIORITY 

LOW 
PRIORITY 

   

 

 

 

 

 

 

 



05 TOOLS & FRAMEWORK 

 

 

 

 

 

 

 

 

06 TEST DATA 

 

 

 

 

 

 

 



07 EXECUTION STRATEGY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



08 DEVOPS INTEGRATION 

 

 

 

 

 

 

 

09 RISK & LIMITATIONS 

 

 

 

 

 

 

 

 

 

 



10 MAINTENANCE & GOVERNANCE 

● Responsible for Owning Tests: _________________________________ 

● Responsible for Updating Tests: _________________________________ 

● Responsible for Managing Obsolete Tests: _________________________________ 

● Frequency of Reviews: _________________________________ 

 

11 ROI METRICS 

 

 


